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About Us

The mission of Compassionate Health Center is to provide underserved and uninsured
adults of Fulton County, Indiana and surrounding areas with free high quality integrated
healthcare services. We endeavor to provide competent, accessible, and compassionate
healthcare to those in need.
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Founded to address gaps in access to care, our clinic serves individuals who face
financial, social, and systemic barriers to healthcare. We believe that everyone deserves
access to compassionate medical care, regardless of insurance status or ability to pay.

This year marked another meaningful chapter for Compassionate Health Center. Thanks
to the dedication of our staff, volunteers, and community partners, we were able to
provide free essential healthcare services to individuals who otherwise would have gone
without care.

We served more than 150 medically uninsured patients in Fulton County this year. Our
clinic continues to be a place of dignity, compassion, and hope. We are deeply grateful for

the trust our patients place in us and for the generous support that makes this work
possible.

Contact Us

574-223-6080
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mary@chcfulton.org

www.chcfulton.org

740 N. State Road 25
Rochester, IN 46975




Our Team and Our Partners

JAYME PARKER NURSE PRACTITIONER
Staff DR. KEVIN O’BRIEN MEDICAL DIRECTOR

MARY KAY EXECUTIVE DIRECTOR

LINDA MILLISER OFFICE MANAGER

Debbie Potter, Barb Troyer, Brie Notz, Pat Hoover, Linda Alley,
Lottie Smoker, Therese German, Joyce Sroufe, Samantha
Butler, Deb Stevens, Juleen Newcomer, Donna smith, Val
Conley, Dr. Negreros

Debbie Potter, President Curt Haussmann, Vice President
2025 Board Terry Ward, Treasurer Nancy Waggoner, Secretary  Alan Fisher
Deb Walsh  Angela Ramirez Laura Roberts Phil Frye Vicki White

Woodlawn Health, Woodlawn Medical Professionals, 4C Health, Webb's
Family Pharmacy, Northern Indiana Community Foundation, Purdue
Extension, Fulton County Health Department, Dr. Michael Laszynski,
Partners Rochester Dental Center, Rochester Family Dentistry, Family Eye Care,
Summit Radiology, Great Lakes Anesthesia, United Way of Fulton County,
Indiana Breast Cancer Awareness Trust, Implant & Cosmetic Dentistry of
Northern Indiana, REAL Services.

Our donors, businesses and private donors
who support our clinic play a vital role in
enabling us to provide high-quality,
compassionate medical care to uninsured

adults in our community. It is only through NAWH”N

their generosity, our patients are able to {:’(%Qb:g ﬁﬁf@éf Qf{% P
receive essential healthcare servicesin an <0 @ﬁﬁ

environment that upholds dignity, respect, W .@:/;,;%:
and hope. We are so grateful. =




Annual Stats

The total number of patients is a very
dynamic number. Patients lose their
insurance due to many factors. They come to
the clinic only to leave when they obtain
insurance and many times, return again
when coverage is lost. This cycle often
repeats over and over.

Patients without medical insurance tend to
ignore health problems until they are
chronically ill. They come to the clinic as a
last resort and often with serious medical
conditions.

Total Patients Total Visits

Who do we serve?

Ethnicity

Statistics While 57% of our current patients
are Caucasian, we continue to
see an increase in Hispanics.

Location . o
55% of our current patients live in

Rochester but we continue to see an
increase from Akron which correlates
to the increase in Hispanic patients.

Employment Status

B 71% of our patients are working. The
Bl percentage of those working has
consistently increased as more
people are finding it difficult to afford
Gender healthcare premiums.

Gender

i 55% of our patients are female and
45% are male.

Ethnicity

Location

nt Status

Federal Poverty Percentages

Our patients must be under 300% of
the Federal Poverty Guidelines. We
have seen the largest decrease over
the past 5 years in the less than
100%. These patients have
transitioned to Medicaid. The
majority of our patients are in the
200% range - working but not
earning enough to afford healthcare
premiums and large deductibles.




Financials

2025 Income  gry
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S$150K INCOME

Grants and support from Woodlawn Health
are the main sources of income. Grants
include REAL Services, IBCAT, NICF and
United Way. Our golf outing contributed 16%
and our patients donated 1%.

Annual Income
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Expenses continue to exceed income each
year. During 2025, we continued to see an
increase in expenses which had remained
stable for several years. We spent more
than $12,000 to cover patient services
outside of the clinic. Cash on hand on
12/31/25 was $116,313 a decrease of more
than $45,000 from the prior year despite
efforts to decrease costs.

$187K EXPENSE

Payroll is our largest expense with three
parttime employees. Hours were reduced
in 2025. Contract Services were scaled
back. Facilities includes our rent and
maintenance.

2025 Expense

Contract
Services
21%

Operations

Payroll

57% 13%

Facilities
9%

INCOME VS. EXPENSE

Our focus was to reduce expenses in 2025.
Payroll hours were cut by 25%. Payments
for services outside of the clinic were
reduced. Several other contract services
were eliminated. Income dropped to the
lowest level since 2021. We saw a decrease
across all areas of income with the largest
decrease in grant dollars.

Annual Expenses

2020 2021 2022 2023 2024 2025
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Community Needs

Many residents of Fulton County struggle to access healthcare due to lack of
insurance, limited income, or transportation challenges. Preventive care and chronic
disease management are often delayed or avoided entirely, leading to poorer health
outcomes. Our clinic plays a critical role in addressing these challenges by offering free
medical services and connecting patients to additional resources.

Our patients are medically uninsured adults who often work but lack access to employer-
sponsored insurance or cannot afford private coverage. These patients don’t qualify for
Medicaid. Many face difficult choices between healthcare premiums and deductibles
versus housing, food, and other basic needs.

Access to consistent medical care has a life-changing impact on our patients. This year,
many individuals were able to receive routine screening tests, timely diagnoses, manage
chronic conditions, and avoid unnecessary emergency room visits. This helps to reduce bad
debt for the hospital.

Throughout the year, Compassionate Health Center provided a range of essential
healthcare services, including:
e Primary medical care
e Preventive screenings and wellness visits including screening mammograms provided
by Woodlawn Health and paid for by a grant from IBCAT
e Chronic disease management
o Laboratory testing
e Medications
* Health education and patient counseling with assistance from 4C Health and Purdue
Extension
e Referrals to specialty care and community resources with financial support from the
Fulton County Cancer Fund
* Routine and comprehensive dental procedures provided by a grant from REAL Services
and our dental partners: Rochester Family Dentistry, Rochester Dental Center, Implant &
Cosmetic Dentistry of Northern Indiana, and Dr. Michael LaszynskKi.
* Eye exams and glasses provided by Family Eye Care and Akron Lions Club

These services help patients manage existing conditions and take steps toward healthier
lives.

“Without this clinic, | wouldn’t know where to go for help,” shared one patient. Stories like
these remind us why our work matters.

The forecast for 2026 predicts a large increase in the uninsured. The clinic is poised and
ready to handle this influx of patients. We are honored to serve our patients with respect,
confidentiality, and compassion.



How do we do 1t?

Volunteers & Staff

Our clinic is made possible by a dedicated team of staff and volunteers who give their time
and expertise in service to others. Medical professionals, administrative volunteers, and
support staff work together to ensure our patients receive quality care in a welcoming
environment. We are deeply grateful for their commitment and compassion.

Partnerships & Community Support

Strong partnerships are essential to our success. We collaborate with local healthcare
providers, Woodlawn Health, social service agencies, and community organizations to
extend care beyond our clinic walls. Compassionate Health Center operates through the
generosity of donors, grants, and community support. Funds are used to support clinic
operations, medical supplies, medications, and patient services. In addition to financial
contributions, donated services and volunteer hours represent a significant investment in
the health of our community.

Challenges & Lessons Learned

Like many free clinics, we continue to face challenges related to funding and growing
community need. Despite these obstacles, we have learned the importance of flexibility,
collaboration, and innovation in meeting patient needs. We were awarded the Gold Quality
seal from the National Association of Free and Charitable Clinics for the fifth year in a row.
This is a distinction we are very proud of.

Looking Ahead

In the coming year, we aim to strengthen existing services, explore opportunities to expand
care, and continue improving patient outcomes. Our vision remains clear: a healthier Fulton
County where no one is denied care due to lack of insurance.

Thank You

Thank you to everyone who made this year possible—our donors, volunteers, partners, and
advocates. Your support ensures that medically uninsured individuals in Fulton County have
access to the care they need. We invite you to continue supporting our mission through
donations, volunteering, and community advocacy.

Please consider a donation to Compassionate Health Center.

Together, we are changing lives in Fulton County. I



